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MedEx is being faced with the challenge of high specialists’ turnover rate. The employees are quite satisfied with their salaries and benefits but are experiencing problems getting to work due to the heavy traffic along the way, high parking charge, and stress as they try to balance work and their duties. The specialist noted that telecommuting is a desirable benefit t for improving their working environment. 
MedEx can greatly benefit from telecommunicating because it offers flexibility that allows parents to work as they raise their kids. It also eliminates commuting stress allowing people to have more time with their families and subsequently become happier and extra loyal. Additionally, people can work whenever and wherever they perceive best effective which enhances their efficiency. Besides, it allows organizations to hire the best employees no matter where they reside and retain them after that (Million for Work Flexibility, n.d).
 Telecommuting could have a lot of advantages for employees and the organization such as reduced disruption from co-workers, time and commuting cost saving, better time management, and job satisfaction for employees. The organization can benefit through enhance employee retention, increased productivity, and reduced absenteeism. However, there are some disadvantages including isolation, poor separation of home and work, possible excessive working, extra family distraction and poor knowledge of company changes. The organization can suffer from poor employee communication and delayed customer services (Million for Work Flexibility, n.d).
Recommendations for MeDex 
•    Implement telecommuting as a strategy to improve employee working environment but ensure the following:  
    Telecommuters have defined their workday by having a start and stop times to avoid overworking
    Ensure telecommuters visit the main office frequently and that they keep in touch with the rest of the coworkers through call and emails to avoid isolation and to ensure effective communication of company changes.
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